District Health Assessment for Multiple District 330 through May 2012

Clubs Membership Member Strength Cancellation Reports Finance Leadership
Status/ | Active Clubs Total % Status New Cancelled YTD | Current Current Current YTD YTD Member| Average % of Average Members % of Clubs % No % No % of Clubs Number District
District Number | Clubs in Clubs Quo Clubs Clubs Net |Members Members  Total NetGrowth NetGrowth% Count 12| Member Clubs |Cancelled Lost Cancelled MMR Officer with of Officers
Name of Months Status Clubs Club |In Active In Status Members YTD YTD (includes (includes Months Count  with less Club Due to for in Report in balance Zone Vacancies **
in Status * Quo in Financial Gain/| Clubs Quo Count Add Drop Active and Active and Ago Per Club  than 20 Age Cancelled Non-Financial|3 Months 12 months 90+ days Chairpersons

Suspension Loss Clubs Status Quo) Status Quo) members Clubs Reasons Recorded
330 A 204 0 204 0% 4 0 4 5,131 0 5,131 580 376 204 4.14% 5,104 25 41% 0 0 0% 0% 0% 0% 35
330B 181 0 181 0% 3 1 2 4,999 0 4,999 433 371 62 1.26% 5,065 28 27% 50 1 100% 0% 0% 6% 35
330C 97 0 97 0% 0 1 -1 2,421 0 2,421 159 138 21 0.88% 2,530 25 35% 22 6 100% 0% 5% 6% 15
482 0 482 0% 7 2 5 12,551 0 12,551 1172 885 287 2.34% 12,699 26 34% 36 7 100% 0% 1% 4% 85
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District Health Assessment for Multiple District 331 through May 2012

Clubs Membership Member Strength Cancellation Reports Finance Leadership
Status/ | Active Clubs Total % Status New Cancelled YTD | Current Current Current YTD YTD Member| Average % of Average Members % of Clubs % No % No % of Clubs Number District
District Number | Clubs in Clubs Quo Clubs Clubs Net |Members Members  Total NetGrowth NetGrowth% Count 12| Member Clubs |Cancelled Lost Cancelled MMR Officer with of Officers
Name of Months Status Clubs Club |In Active In Status Members YTD YTD (includes (includes Months Count  with less Club Due to for in Report in balance Zone Vacancies **
in Status * Quo in Financial Gain/| Clubs Quo Count Add Drop Active and Active and Ago Per Club  than 20 Age Cancelled Non-Financial|3 Months 12 months 90+ days Chairpersons
Suspension Loss Clubs Status Quo) Status Quo) members Clubs Reasons Recorded
331A 7 0 7 0% 0 0 0 2,444 0 2,444 201 208 -7 -0.29% 2,503 34 13% 0 0 0% 0% 0% 7% 0
331B 920 0 920 0% 0 0 0 2,525 0 2,525 206 163 43 1.73% 2,554 28 23% 0 0 0% 0% 0% 10% 12
331C 56 0 56 0% 0 1 -1 1,849 0 1,849 142 178 =36 -1.91% 1,914 33 18% 16 0 100% 0% 0% 5% 9 2nd VDG
217 0 217 0% 0 1 -1 6,818 0 6,818 549 549 0 0.00% 6,971 31 18% 16 0 100% 0% 0% 8% 21
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District Health Assessment for Multiple District 332 through May 2012

Clubs Membership Member Strength Cancellation Reports Finance Leadership
Status/ | Active Clubs Total % Status New Cancelled YTD | Current Current Current YTD YTD Member| Average % of Average Members % of Clubs % No % No % of Clubs Number District
District Number | Clubs in Clubs Quo Clubs Net |Members Members  Total NetGrowth NetGrowth% Count 12| Member Clubs [Cancelled Lost Cancelled MMR Officer with of Officers
Name of Months Status Clubs Club |In Active In Status Members YTD YTD (includes (includes Months Count  with less Club Due to for in Report in balance Zone Vacancies **
in Status * Quo in Financial Gain/| Clubs Quo Count Add Drop Active and Active and Ago Per Club  than 20 Age Cancelled Non-Financial|3 Months 12 months 90+ days Chairpersons
Suspension Loss Clubs Status Quo) Status Quo) members Clubs Reasons Recorded
332A 66 0 66 0% 0 0 1,785 0 1,785 156 89 67 3.90% 1,775 27 39% 0 0 0% 0% 5% 12% 1
332B 55 0 55 0% 0 0 2,330 0 2,330 205 93 112 5.05% 2,265 42 11% 0 0 0% 0% 0% 15% 10
332C 76 0 76 0% 0 -1 1,556 0 1,556 93 70 23 1.50% 1,504 20 57% 5 5 100% 0% 0% 8% 0
332D 76 0 76 0% 0 0 1,981 0 1,981 144 119 25 1.28% 2,031 26 36% 0 0 0% 0% 1% 4% 0
332E 58 0 58 0% 0 0 1,842 0 1,842 109 83 26 1.43% 1,856 32 17% 0 0 0% 0% 0% 5% 10
332F 51 0 51 0% 0 0 1,312 0 1,312 106 81 25 1.94% 1,310 26 37% 0 0 0% 0% 10% 10% 10
382 0 382 0% 0 -1 10,806 0 10,806 813 535 278 2.64% 10,741 28 34% 5 5 100% 0% 2% 9% 41
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District Health Assessment for Multiple District 333 through May 2012

Clubs Membership Member Strength Cancellation Reports Finance Leadership
Status/ | Active Clubs Total % Status New Cancelled YTD | Current Current Current YTD YTD Member| Average % of Average Members % of Clubs % No % No % of Clubs Number District
District Number | Clubs in Clubs Quo Clubs Clubs Net [Members Members Total NetGrowth NetGrowth% Count 12| Member Clubs [Cancelled Lost Cancelled MMR Officer with of Officers
Name of Months Status Clubs Club |In Active In Status Members YTD YTD (includes (includes Months Count  with less Club Due to for in Report in balance Zone Vacancies **
in Status * Quo in Financial Gain/| Clubs Quo Count Add Drop Active and Active and Ago Per Club  than 20 Age Cancelled Non-Financial|3 Months 12 months 90+ days Chairpersons
Suspension Loss Clubs Status Quo) Status Quo) members Clubs Reasons Recorded
333A 78 0 78 0% 1 0 1 2,893 0 2,893 225 180 45 1.58% 2,903 37 21% 0 0 0% 0% 0% 4% 12
333B 56 0 56 0% 0 1 -1 1,556 0 1,556 141 168 27 1.71% 1,652 28 25% 6 14 100% 0% 0% 7% 10
333C 139 0 139 0% 1 0 1 3,551 0 3,551 235 221 14 0.40% 3,641 26 36% 0 0 0% 0% 0% 4% 26
333D 54 0 54 0% 2 0 2 2,145 0 2,145 214 145 69 3.32% 2,137 40 17% 0 0 0% 0% 2% 13% 8 2nd VDG
333E 78 0 78 0% 0 0 0 2,889 0 2,889 211 131 80 2.85% 2,888 37 18% 0 0 0% 0% 0% 5% 0
405 0 405 0% 4 1 3 13,034 0 13,034 1026 845 181 1.41% 13,221 32 25% 6 14 100% 0% 0% 6% 56
* - District Status: P - Provisional, T - Transitional.
** - District Officers Vacancies: DG - District Governor, 1st VDG - First Vice District Governor, 2nd VDG - Second Vice District Governor.
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